“"A competitive world offers two possibilities. You can
lose. Or, if you want to win, you can change.”

This highlights the fact that any organization that wants to be a
winner needs to articulate executable strategies to ensure that it
has enough momentum at all times to move and reshape with
changing times and newer opportunities. We are all yet to fully
understand what makes a corporation tick and this uncertainty
reinforces the intangibility of the strategic imperatives that make
competitiveness so elusive and challenging. One can never over-
emphasize the significance of a well-planned and well-executed
strategy for sustaining success and this is what influenced our
choice of theme for the National Seminar.

We are perhaps in the most challenging times of our professional
lives. With the global economy in shambles, bad news is coming in
from every part of the world. Loss of jobs, loan defaults, credit
crunch, corporate losses topped with financial scams have
shattered the euphoric feeling of economic well-being which had
become almost tangible over the last two-three years. The liberal
economic policies and regulatory relaxations that were considered
effective in powering phenomenal growth since the turn of
millennium are now being bitterly criticized. Analysts first blame
the government for being too passive and when it comes up with a
rescue plan, they criticize the government for interfering in private
enterprise. Clearly, nobody has a complete grasp over the cause,
the magnitude and the remedy of the problem. We need to work
out all finer details at all levels to overcome this mammoth crisis.
On the economic front, our corporate sector should make all
possible effort to turn this tough time into a neverbefore
opportunity. With global slowdown has come a golden chance to
take a long look at businesses, to restructure and reshape
organizations in alignment with global practices and experiment
with innovative methods to ensure global competitiveness for a
significantly long period of time. It is the right time for India Inc. to
sharpen its competitive edge and enhance its economic standing.

Dr. Ashok Gupta
Director
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Our lives are not determined by what happens to us,
but how we react to what happens, not by what life
brings to us, but by the attitude we bring to life. A positive
attitude causes a chain reaction of positive thoughts,
events and outcomes. It is a catalyst...a spark that creates
amazing results. In these tough times we all need to do our
bit with a little more zest, a little more positively.

The current issue of Oorja is our National Seminar special,
which was organized to increase our understanding of the
current crisis and how to convert this threat into an
opportunity. The selection of the theme for the seminar was
guided by the radical changes taking place in the business
scenario all over the globe. The day's tracks included
themes like Global Integration: The Binding Factors,
Building Global Presence :Preparing for the Challenges and
Meeting Global Competition: Innovative Practices. During
the day, many eminent speakers including Prof. J K Mitra,
Dean, FMS Delhi and Shri Umesh Bhandari CEO, RIL,
Rajasthan addressed the delegates.

This issue of Oorja is a collection of select papers received
by us for presentation during the seminar. Hope all our
readers enjoy reading them as much as we enjoyed the
deliberations during the seminar.

Dr. Shalini Talwar
Editor-in-Chief
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the Journal of Management and IT is a publication
of the International School of Informatics &
Management, Jaipur. It is dedicated to the
dissemination of the concepts and ideas of modern
day Management and IT thereby stimulating
academic fervor and search for knowledge amongst
practicing managers and encouraging applied and
theme-based field research in the area of
Management and IT. The Journal seeks to embody
the spirit of enquiry and innovation to augment the
richness of existing Management and IT literature
and theories. It is our humble effort to provide a
meeting ground, a common platform and an open
house for researchers, practitioners and
academicians to share their vast repository of
knowledge and information.

"OO0RJA", is an incredibly potent term. Meaning

'energy’ in Sanskrit, "OORJA" is also the name of a

Vedic deity, who in many ancient and modern
scriptures has been compared with Uzza (Shakti as
Venus) in Arabic and Divine Energy in English.

"O0RJA", our Journal, signifies a confluence of
diverse cultures and assorted intelligence to stir up
the cerebral powers of its readers. It is envisaged to
act as an energizer to replenish and refuel the
reservoir of information, epitomizing the vigour and
vitality that we aspire to infuse and inculcate in the
process and progression of learning.

The Journal comprises five sections - Wisdas, a
segment carrying research articles and papers;
Focws, a collection of concepts & trends in
Management & IT; fact File, a compilation of
business history; Prebe, comprising reviews of new
& existing publications and Reseet, a reproduction of
research findings.

The views expressed in the articles in oorja do not
necessarily reflect the opinion of the Publishers.
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Vision:

To be globally responsive and socially conscious, committed to
innovation and creativity by developing and disseminating
knowledge and practice for learning and resource use optimization.
And to emerge as an organization with an optimal blend of value
based growth and future preparedness, leading to prosperity of the
society and nation at large.

Mission:

“We stand committed with a spirit of enterprise, will to succeed, zeal
to grow and objective-achievement orientation through value based
education for community at large by creating an environment of
intellectual stimulus, scientific orientation and social responsibility”,

Goals:

® To develop a comprehensive worldview in the students with
respect for all forms of life and foster an environment where
people work together and are motivated to succeed.

® Toinculcate the zeal for individual excellence and yet reinforce
the importance of team work.

® To support a proper harnessing of latent talents and to
encourage the students to take initiatives.

® To provide an environment, in which the students and the
faculty are driven by the spirit of enquiry in their quest for
knowledge.

® ToEnhance logical, creative and analytical skills.




