Annexure IV (c)

Organizational Chart and Processes

The management team provides policy directions whereas the day to day working and implementational aspects of the policy guidelines are handled by Dr. Ashok Gupta supported and assisted by the core team. Once the management has spelt out the broad guideline the members are given freedom to take their own decision through mutual discussions ensuring proper implementation of the decision.

Role and Responsibilities of key senior positions

Founder: - Devising policies and strategies that ensure academic excellence and dedicated community service by creating internal systems and enthusing sustained commitment to the cause of education. He is responsible for setting policies and recommending all budget or budget reallocations to the Governing Board.

Principal (Computer Science): - Facilitate, manage and coordinate Computer Science faculty in the implementation and proper execution of strategies developed for ensuring academic excellence and professional development.

The participative decisions aim at planning for the next session and inculcation of new ideas to improve the quality of education being provided. The management team devises and applies   strategies that strengthen their relationships with one another, with staff, and community at large. It uses diverse knowledge and expertise of each member to turn challenges into opportunities and to operate comprehensive, integrated and collaborative education system. 




























































































































