Annexure IV(f)
Grievance redressal mechanism for faculty, staff and students
‘A stitch in time saves nine’. As and when any type of problem arises, it is dealt immediately. The management believes that escapism is not a solution to any problem and so should not be resorted to. Hence, there is a Grievance Redressal committee which comprises members from varied segments viz. management, parents, students, ex-students, teaching and non-teaching staff. The committee gives a sympathetic ear to any problem that may arise in and out of the campus.

An individual (teaching/non-teaching staff/student) encountering any problem in any area or with any person irrespective of the hierarchy, can come forward with a written grievance, which can be dropped in the ‘Help your Institute’ boxes. These problems are then considered by the Grievance Redressal committee and the needed action is taken. Utmost importance is thus given to the grievances of each and every individual of the organization.

Apart from this the college also conducts 360 degree Feedback Mechanism, especially with respect to teaching and non-teaching staff segments, wherein information regarding code of conduct, honesty towards duties, nature of relations etc. is collected from each and then evaluated for the betterment of the concerned employees profile.

Members of the committee take each case of grievance in ethical way. While passing judgment, attention is given to the authenticity of the grievance and at the same time the grievance under study should not clash with the personality. Irrespective of the designation and hierarchy of the person, the decision of the committee has to be in time with the results of investigation. Each encountered grievance is taken as a serious matter with spontaneous search of the cause and its method of rectification.

Procedure followed:

In order to tackle the grievance efficiently and to judge the credibility of thr complainant the committee follows the following steps:

(i) Hearing the complainant

(ii) Verification of the fact

(iii) Second meeting with the complainant

(iv) Final needed action.

